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Keeping outcomes in focus



We built a Strategic Plan to bring clarity & focus
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• To become more focused, we needed to link where Kin is headed (its vision) with how it is going to 
get there (its strategy)

• We developed the strategic plan using an outcomes approach so Kin will be better able to 
articulate its social impact

• This will also naturally lead to Operational Plans focused on achieving your outcomes
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Our Vision, Purpose & Values now underpins our Plan
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Kin’s VISION:
Australians who live with disability, 

cultural and language barriers know and 
exercise their rights, which gives them 
independence, control and freedom to 

enjoy a fuller life, no matter who they are 
or where they come from.

Kin’s PURPOSE:
We promote and safeguard the rights 

and interests of people in Western 
Australia who live with a disability, from 

ethno-culturally and linguistically 
diverse (ELD) or Aboriginal backgrounds, 

including their families and carers.

Kin’s VALUES:
• Courage
• Diversity
• Uniqueness
• Collaboration
• Empowerment
• Determination

We updated our Vision, Purpose and Values together



We chose 3 Strategic Themes for the Plan
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(1) INDIVIDUAL ADVOCACY (2) SYSTEMIC ADVOCACY (3) SUSTAINABLE ORGANISATION

• Each Strategic Theme has its own objective, outcomes and strategies

• Specifying (social or organisational) outcomes for each theme will help Kin focus on the end result 
not on activities that may not lead where we want to go

• The strategies answer how we are going to achieve those outcomes



Individual Advocacy Theme
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Objective (for next 3 years): 
Keep improving our individual advocacy services to deepen 
their impact for the communities we serve



Individual Advocacy Service

Empowering
UNLOCKING PEOPLE’S 

POTENTIAL

Collaborative
TOGETHER WE CAN 

DO MORE

Specialised
EXPERTISE DELIVERS 

OUTCOMES

Culturally Secure 
DIFFERENCES ARE 

RECOGNISED

Individualised 
EVERYONE’S RIGHTS 

MATTER

Kin’s Service Principles put our values into practice in the 
way we deliver Individual Advocacy Services to clients
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Our Service Model describes what activities
are involved in our Individual Advocacy Service

Referral & 
Intake

Prioritisation & 
Waitlist 

Management

Advocacy 
Planning & 

Support

Warm 
Referrals

Closure

Community 
Outreach

Information 
Gathering & 
Assessment

Information Sharing

Peer 
Support



Systemic Advocacy Theme
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Objective (for next 3 years):
Expand our systemic advocacy services to deepen their impact 
for the communities we serve



Systemic Advocacy Service

Empowering
UNLOCKING PEOPLE’S 

POTENTIAL

Collaborative
TOGETHER WE CAN 

DO MORE

Specialised
EXPERTISE DELIVERS 

OUTCOMES

Culturally Secure 
DIFFERENCES ARE 

RECOGNISED

Individualised 
EVERYONE’S RIGHTS 

MATTER

Kin’s Service Principles put our values into practice in the 
way we deliver Systemic Advocacy Services
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Our Service Model describes what activities
are involved in our Systemic Advocacy Service

Consultation

Research

Submissions 
& 

Presentations
Representation

Networking

Sector 
Engagement

Community 
Engagement

SYSTEMIC

ADVOCACY



Sustainable Organisation Theme
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Objective (for next 3 years): 
Remain a sustainable disability advocacy service that is trusted 
and well recognised by the communities we support



A Strategic Plan should address all aspects of 
Organisational Sustainability as one of the main themes
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• Any sustainable organisation needs to consider 8 core areas and sustain solid outcomes in all 
these areas

• A good strategic plan includes strategies in all the areas below

• Interviews with the Board, management and staff explored all of these areas

• Workshops with the Board, management and staff then developed the strategies

GOVERNANCE

Strong Board committed 
to organisation, sound 
governance practices

GROWTH

Clear, well thought out 
strategy to grow 

sustainably

LEADERSHIP

Good senior leadership, 

well managed 
operations

FINANCES

Financially secure, 
sound financial 
management

PERFORMANCE

Appropriate 
measurement & 

evaluation practices

CULTURE

Shared beliefs and 
values evident in 

organisational culture

CAPACITY

Sufficient people with 
right skills & experience 

to deliver programs

LEARNING

Culture of continuous 
learning and quality 

improvement

GROWING DELIVERING IMPROVING

LEADING



Strategic Plan Summary
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Keeping outcomes in focus



We can now summarise the Plan as a Social Impact Model
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The model illustrates the way Kin responds to the challenges faced by people in WA living with a disability from ethno-
culturally and linguistically diverse (ELD) or Aboriginal backgrounds and works towards a lasting positive social impact

Social ImpactStrategic 
Objectives 

StakeholdersChallenges
Strategic 
Response

Kin’s Vision is that 
Australians who 

live with disability, 
cultural and 

language barriers 
know and exercise 
their rights, which 

gives them 
independence, 

control and 
freedom to enjoy a 

fuller life, no 
matter who they 

are or where they 
come from.

Kin’s Purpose is 
to promote and 
safeguard the 

rights and 
interests of 
people in 
Western 

Australia who 
live with a 

disability, from 
ethno-culturally 

and 
linguistically 

diverse (ELD) or 
Aboriginal 

backgrounds, 
including their 

families and 
carers.

Individual Advocacy:

Keep improving our 
individual advocacy 
services to deepen 
their impact for the 

communities we serve

Systemic Advocacy:

Expand our systemic 
advocacy services to 
deepen their impact 
for the communities 

we serve

Sustainability:

Remain a sustainable 
disability advocacy 

service that is trusted 
and well recognised by 
the communities we 

support

Strong Governance

Good Leadership

Shared Culture

Strategy to Grow

Financially Secure

Capacity to Deliver

Evaluate Performance

Learn & Improve

Clients:  People living 
in WA with all types 

of disability from 
culturally diverse 

backgrounds 
(including CALD and 
Aboriginal people)

Kin Staff: Managers, 
Advocacy staff, 

Business services 
staff

Collaborators: 
Family, carers, 
government 

agencies, hospitals, 
disability, 

multicultural and 
mainstream services, 

communities, etc.

Funders: 
Department of 
Communities, 

Department of Social 
Services

People with a disability 
from ELD and Aboriginal 
backgrounds struggle to 
uphold their rights and 
interests, fairly access 
services and supports, 
and participate fully in 

society. 

They face a variety of 
barriers including cultural 

differences, language 
barriers, misinformation 
or missing information, 

racial discrimination, 
structural and systemic 

inequities, and social and 
geographic and isolation.

Few WA organisations 
specialise in working with 

these client groups, so 
agencies and service 

providers are unable to 
address their unique 

needs, issues and 
concerns.

❖ Have stable income 
& economic security

❖ Have suitable, stable 
& affordable 
accommodation 

❖ Know & understand 
their rights, & can 
exercise them

❖ Right personal & 
community supports

❖ Have access to 
education & learning 
opportunities

❖ Are healthy & well
❖ Exercise choice & 

control
❖ Feel safe & enjoy 

legal equality
❖ Are included & 

participate

Outcomes
Services | Clients

❖ Meet client needs

❖ Provide specialist 
support

❖ Are culturally 
secure, accessible 
welcoming, safe & 
supportive

❖ Incorporate l ived 
experience

❖ Empower 
individuals, 
families & 
communities

❖ Collaborate with 
& learn from 
others

❖ Strive for  equity, 
justice & fairness

Organisation


